
Sibley, Iowa 
January 13, 2026 

 
The Osceola County Board of Supervisors met pursuant to law and adjournment at 8:45 am at the Osceola 
County Courthouse boardroom with the following members present: Mike Schulte, LeRoy DeBoer, Jayson 
Vande Hoef, Jeff Loring, and Jerry Helmers.  Absent: None.  
 
Schulte moves to approve January 13, 2026, agenda.  Second by Loring. All vote aye. Motion carried. 
 
It was moved by DeBoer, second by Loring to approve January 2,2026 minutes.  All vote ayes.  Motion 
carried. 
 
When closing the courthouse due to inclement weather is necessary was discussed with department heads. 
The previous policy is to close the courthouse if secondary road pulls the plows and no travel is advised. 
The decision to close the courthouse will be discussed between the board chair, auditor, EMA director and 
secondary road operations superintendent. If the courthouse is closed to the public the employees can still 
continue to work if they so, choose. Staff may use personal time if leaving early and the Board will investigate 
if Sick Time policy language can be modified for it to be available for use.  Vande Hoef moves to update the 
previous policy if no travel is advised to close the courthouse to the public and office staff and the 
department head can determine when employees will leave.  Second by Loring. All vote aye. Motion carried.  
 
The Board met with department heads. 
 
Nick Schmalen, Conservation Director gave FY 24/25 annual report for the Osceola County Conservation 
Board.  
 
It was moved by Loring, second by DeBoer to appoint Nick Schmalen as 2026 Weed Commissioner. All vote 
aye. Motion carried.  
 
Schulte moves to reappoint Ann Byers to the Conservation Board. Second by Vande Hoef. All vote aye. 
Motion carried.  
 
Abandoned vehicles at the ambulance garage were discussed. The sheriff’s office has always used the 
ambulance garage parking lot for impound vehicles. Within the last month there were a couple of wrecked 
vehicles waiting for the insurance company to come pick them up. It was discussed about charging a daily 
fee for those vehicles, which there was a concern about how to bill the insurance company and who will 
keep track of it. The Board wanted to look into this further before making any decisions.  
 
The ambulance rates were discussed. The rates have not increased since 2018, it was suggested to start 

charging for stand-by and lift assists calls. It was moved by Schulte, second by Loring to approve Resolution 

# 8 25/26 increasing ambulance rates.  Ayes- Schulte, Loring, DeBoer, Helmers. Nay- None.  Abstain- Vande 

Hoef. Motion carried. The complete text of the resolution can be obtained at the Auditor’s office or online 

www.osceolacountyia.gov under Supervisors, then Resolutions/Public Notices/Ordinances.  

Schulte moves to enter into closed session per Iowa Code 20.17(3) union contract negotiations. Second by 

DeBoer. Ayes- Schulte, DeBoer, Vande Hoef, Loring, Helmers. Nay- None. Motion carried.  

It was moved by VandeHoef, second by DeBoer to enter into regular session. Ayes- Vande Hoef, DeBoer, 

Schulte, Loring, Helmers. Nay- None. Motion carried.  

Helmers explained that Melvin Fire Department is interested in the Melvin ambulance to be used for fire 

calls. Schulte moves to donate the Melvin ambulance to the Melvin Fire Department. Second by Loring. All 

vote aye. Motion carried.  

It was moved by Vande Hoef, second by Loring to approve Title VI Agreement with the Iowa DOT and Related 

Title VI Assurance. All vote aye. Motion carried.  

Schulte moves to approve the appointment of Connie Byers as dispatcher/jailer/TAC for a salary of $54,277. 

Second by DeBoer. Ayes- Schulte, DeBoer, Loring, Helmers. Nay- None. Abstain-Vande Hoef. Motion carried.  

It was moved Vande Hoef, second by Loring to approve the pay raise for Charles Voll to $50,189 as 

dispatcher/jailer. All vote aye. Motion carried.  

http://www.osceolacountyia.gov/


Schulte moves to approve Resolution #9 25/26 Identifying County Operating Funds. Second by DeBoer. 

Ayes- Schulte, DeBoer, Vande Hoef, Loring, Helmers. Nay-None. Motion carried. The complete text of the 

resolution can be obtained at the Auditor’s office or online www.osceolacountyia.gov under Supervisors, 

then Resolutions/Public Notices/Ordinances. 

It was moved by Vande Hoef second by Loring to approve Resolution # 10 25/26 Interfund Loan from general 

supplemental fund to Osceola County flex plan.  Ayes- Vande Hoef, Loring, DeBoer, Schulte Helmers. Nay- 

None.  Motion carried. The complete text of the resolution can be obtained at the Auditor’s office or online 

www.osceolacountyia.gov under Supervisors, then Resolutions/Public Notices/Ordinances.  

Chairman Helmers left the meeting and Vice-Chair Loring conducted the meeting.  

Johan Hansen, Midwest Construction Consultant via phone conference gave the jail remodel update. Corey 

Shearer, EMA/E911 Director had questions as to approximate time when the command center would be 

moved to new building. John and Corey will set up a meeting to discuss this matter. Schulte moves to 

approve the following 1-1-26 pay application as follows: Midwest Construction Consultants - $16,121.94; 

Certified Testing Service, Inc - $823.00; Redlinger Brothers - $ 21,089.95; Winger Companies- $ 25,650.00; 

Boji Portable Toilets - $150.00; G&B Sanitation-$520.00. Second by DeBoer. All vote aye. Motion carried.  

Payroll registers from January 7th, 8th, and 9th were reviewed.  

It was moved by DeBoer, second by Schulte to approve claims # 1222 and #1288 Bosma Water Service. 

Ayes- DeBoer, Schulte, Loring. Nay-None. Abstain-Vande Hoef. Motion carried. Schulte moves to approve 

the remainder of the claims. Second by DeBoer. All vote aye. Motion carried.  
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